EMBRACING CLIMATE CHANGE!

A PIONEERING approach to health and safety training at one of the region’s leading
manufacturers has been hailed a success.

Product engineering company The Tanfield Group Plc adopted an open-door policy to
allow the union Amicus to train staff on company premises. Employees spent the entire
week learning about various aspects of health and safety. They were then given the
opportunity to raise specific issues with senior management.

June Ford, of Tern Associates, who delivered the training on behalf of Amicus, said:
“There was an openness and transparency about the whole process which was unique.
We are not normally given the opportunity to train employees in their place of work and it is
unheard of for management to welcome direct feedback in this way. This was a unique
opportunity to break down the barriers to communications between workers and
management and that is exactly what happened. Both realised the value of taking on
board other people’s opinions. There was a great amount of positive energy and a desire
to improve the health and safety culture and move the business forward.”

The 15 workers who took part sat a
health and safety exam, accredited by
the Institution of Occupational Safety
and Health. All passed with flying
colours. They also passed a risk
assessment course accredited to
RoOSPA, the Royal Society for the
Prevention of Accidents.

Dave Telford, regional officer for the

Amicus union, said: “Building good

health and safety structures in the workplace is in everyone's interests. To have qualified
Health & Safety representatives from across the business can only encourage a mutual
desire to achieve the highest possible standards in health and safety. Well done to all the
reps for gaining the qualifications and | can assure them of the support of Amicus.”

June Ford said: “Normally, with off-site training, all | can do is teach people best practice
and leave implementation to them. With The Tanfield Group, | could actually help them
address specific issues within the business. Dave Telford commented to me on day one;
that this is the first time he had arranged for a union tutor to deliver training on-site for
operators and supervisors within a business and with the help of Chris Lewis, Shop
Steward, this had been realised at Tanfield.”

Mark Hutchinson, business improvement director for The Tanfield Group Plc, said: “There
should not be any barriers to communication or a ‘them-and-us’ scenario between shop
floor and management, especially when it comes to health and safety. We had absolutely
no qualms about being as transparent as possible during this initiative. This was a novel
approach to tackling health and safety issues and raising overall performance levels
across our business. Innovation is what this company is all about. We are determined to
have an exemplary health and safety record and will do anything we can to achieve that.
The lads worked incredibly hard all week and we are delighted that they all passed the
exam with flying colours. Everyone in the business is committed to moving towards our
common goal of a zero accident rate.”
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